The District Organising Commissioner of Scouts

and the District Organising Commissioner of

Guides:

District Organising Commissioner of Scouts and District Organising Commissioner
of Guides shall be appointed by the State Chief Commissioner in consultation with
the District Chief Commissioner. After appointment, District Organising
Commissioner shall undergo an Organisers’ course organised at State or National
level as early as possible as but not later than two years.

Functions of the District Organising

<

Commissioner:

(2.1) Toberesponsible tothe organization of the Movement at the District and Local
Levelin respect of their respective Wings.

(2.2) To organize social services at District and Local Levels for their respective
Wings.

(2.3) To organize the District and Local Level Rallies, Seminars in co-ordination with
the concerned District Training Commissioner.

(2.4) To identify needs in relation to Boy/Girl programmes and to advise and help in
training activities of Adults.

(2.5) Toplan, direct and supervise the work of the Scouters/ Guiders and concerned
Training Counsellors.

(2.6) To be responsible for the preparation and implementation of the programmes
of work and activities in connection with the development, organization and
supervision of the respective Wing under the direction of the concerned
District Commissioner in achieving the National / State Targets and State
Priorities.

(2.7) To grant permission for Camps for Scouts and Guides as the case may be.



