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Tender for Adventure Base

(High Rope)

19th National Jamboree

Venue : Defence Expo Ground, Sector -15 Vrindavan

Yojna, Awas vikas Parishad, Lucknow

BHARAT SCOUT AND GUIDE, UTTAR PRADESH

STATE HEADQUARTERS : MAHANAGAR, LUCKNOW

WEBSITE : www.bsgup.org

Email : upscoutsguides@yahoo.com
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Office of State Chief Commissioner

Bharat Scout and Guide, Uttar Pradesh

Gole Market, Mahanagar, Lucknow

Website: www.bsgup.org
Email ID: upscoutsguides@yahoo.com

TENDER NO. : BSGUP-SHQ/NJ/AD-HR/2025-26/07 Dated: 05.09.2025

TENDER NOTICE

Tender for Engagement of Adventure Base Setup Firm/Agency
for Providing Services during the 19th National Jamboree of the Bharat Scouts and Guides
scheduled to be held from 23rd to 29th November, 2025
at Defence Expo Ground, Vrindavan Awas Yojana, Sector-15, Lucknow, Uttar Pradesh

The Office of the State Chief Commissioner, Bharat Scouts and Guides, Uttar Pradesh
(BSGUP), Lucknow, intends to engage the services of an Adventure Base Setup Firm/Agency
for the execution of the following works and related activities during the 19th National
Jamboree, for approximately 30,000 participants.

S.N. Name of Work Estimated |Bid processing Bid Security
Tentative Fees (In Rs.) (EMD)
Cost (Rs. In (Non- (Rs. In Lakhs)
Lakhs) refundable)

l. Supply and Installation of |Rs. 40 Lakhs |Rs. Rs. 0.8
Adventure Base Setup 2000+300+GST
Firm/Agency from 23" to total =2714/-

29" November, 2025 during the
period of 19" National
Jamboree.
Scheduled of Time Lines for Bid Process
l. Date of downloading of bid document/ 05.09.2025 17:00 PM Till
corrigendum/ amendments, if any: 24.09.2025 12:00 PM
2. Last Date and Time for receipt of bids along 27.09.2025 12:00 PM
with EMD in the form of DD:
3. Date and Time of Opening of Technical Bids: 27.09.2025 15:00 PM
4. Date and Time of Finalization and display of 27.09.2025 18:00 PM
Technical Bid:
5. Date and Time of Opening of Financial Bid: 29.09.2025 13:00 PM
6. Date of execution of Agreement and Date of 01.10.2025
Award of Work Order (WO):
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Introduction

The 19th National Jamboree of Bharat Scouts and Guides will host approximately 30,000
participants from across India and abroad. To provide them a unique experience of adventure,
discipline, and teamwork, the Adventure Base will be one of the most significant activity zones
of the Jamboree.

The State Headquarters, Bharat Scouts and Guides, Uttar Pradesh, invites bids from reputed and
experienced Adventure Base Setup Firms/Agencies to design, install, operate, and maintain safe
adventure activities during the Jamboree.

Scope of Work

The selected firm/agency shall be responsible for the following:

e Design, Fabrication, and Installation

o

Setting up of all approved High Rope Adventure Bases/Activities as per
specifications.

Construction of necessary towers, bridges, climbing walls, and adventure
structures using certified materials (Steel/lron — TATA/APOLLO — Approved
Quality).

Ensuring all installations meet safety and engineering standards.

STEEL IRON PIPE (TATA/APOLLO) — Vertical Member C Type MS Pipe & other
Structural member B Type MS Pipe, Painted with Epoxy Based Primer and Paint. Color
shades Approved by BSGUP.

All material shall be used accordance with U.P. Government Order B.1.S. Code No.
01/2023/1/263552 dated 12.01.2023 (Photocopy enclosed) or Approved by
BSGUP.

e Operation and Management during Jamboree

o

Facilitating adventure activities for approximately 30,000 participants during the
Jamboree period (23rd to 29th November, 2025).

Providing trained and certified Adventure Instructors, Safety Supervisors, and
Technical Staff to conduct activities.

Daily inspection, repair, and maintenance of all adventure bases and equipment.
Maintaining logbooks of activity usage, participant safety, and daily inspection
reports.

e Safety and Security Arrangements

o

o

Installation of safety harnesses, helmets, ropes, carabiners, pulleys, and rescue
equipment at each base.

Provision of signage boards, queue management, and barricading for crowd
control.



Maintenance, Dismantling & Re-Installation
o Regular preventive maintenance of all installations during the Jamboree.
o Dismantling of all bases after completion of the event.
o Shifting and re-installation of bases and equipment at a designated location in
Prayagraj, as directed by BSGUP.
o Restoring the Jamboree Ground to its original condition post-event.

Manpower and Training

o Deployment of sufficient technical manpower including fabricators, belayers,
adventure experts, and helpers.
o Orientation and training sessions for volunteers and staff assisting in activities.

Documentation & Compliance

Submission of all equipment test certificates (wires, ropes, harnesses, helmets).
Daily reporting to the BSGUP Jamboree Committee regarding activities
conducted and safety audits.

o Compliance with all legal, statutory, and insurance requirements.

Insurance & Liability

o Comprehensive insurance coverage for all adventure equipment, staff, and
participants against accidents.

o Full responsibility for safety of all operations, relieving the BSGUP of any
liability.



ELIGIBILITY CRITERIA FOR SUBMITTING TECHNICAL BID

Bidders must carefully read the following Conditions of Eligibility. Proposals of only those
Bidders who satisfy these conditions will be considered for opening of the Financial Bid.

L. . Documentary Evidence to be
Criteria Requirements Yes/No
Attached
The bidder must be a registered Business
Entity in India under the Companies Act, Certificate of
Legal Entity ||{1956/2013, or a Partnership Firm Incorporation/Registration,
registered under the LLP Act 2008/Indian MoU/AoA.
Partnership Act 1932.
The bidder must have successfully
completed at least one Adventure
. Base/Outdoor Adventure Project (for a Work Orders, Completion
Experience . .
Government/Semi-Government Certificates.
Organization, Registered School,
Institution, or Organization) within the last
seven (05) years.
The bidder must have a minimum total
Fi ial turnover of $15,00,000/- (Rupees Fifteen Certificate from Statutory
inancia
C it Lakhs only) during the last three financial Auditor/CA or Audited Financial
apaci
pactty vears, i.e., FY 2022-23, FY 2023-24, and FY Statements.
2024-25.
List and Profiles of Key Employees
Technical The bidder should have qualified ] o ) yEmpioy
. ] ] . with certifications in
Capacity Adventure Experts/Trainers for installation, . .
) ] Mountaineering/Adventure
(Team) maintenance, and operation of all bases. .
Training.
The bidder must have a proven record of ) .
Safety ) ) ) Undertaking on Firm’s Letterhead
implementing safety protocols in large- o
Standards + Safety Certification (if any).
scale adventure setups.
Should not have been blacklisted/barred . o
Past Self-Attested Declaration/Affidavit
by Central/State Government, PSU, or any
Performance . . (Rs.100/- Stamp Paper).
registered society in the last 5 years.
GST Must be registered under GST and hold a Copy of GST Registration
Registration ||valid GSTIN. Certificate.
Performance |Must agree to submit 5% of the contract
Security value as Performance Security in the form Undertaking on Firm’s Letterhead.
of DD/Bank Guarantee/FD. Pleased to




Criteria Requirements Yes/No

Documentary Evidence t@ﬁ{'ﬁhg
Attached

State Secretary, UP Bharat Scout and
Guide.

Instructions to the bidder (ITB)

11.

12.

13.

14.

15.

16.

The information and instructions for bidders posted on the website www.bsgup.org shall
form part of the bid document.

The bidders are advised to physically visit the site of the proposed Jamboree, prior to
commencement of the bidding process, for better understanding of the entire concept. The
layout of the site is enclosed herewith.

The prospective bidder must read the terms and conditions of the bidding document
carefully and must submit the bid only upon fulfilment of eligibility criteria and possession
of all valid documents.

All the information/ corrigendum/ addendum related to the project shall be published on
the website: www.bsgup.org. The BSGUP shall have the right to reject the bid partially or
fully without assigning any reason whatsoever. The decision of the BSGUP shall be final
and binding.

The bid document consisting of specifications, the schedule of tentative quantities of
various items to be executed, the scope of work, and the set of terms and conditions of the
bidder can be seen and downloaded from the website: www.bsqup.orag.

Earnest Money Deposit (EMD) should be paid by Demand Draft (in original) in favour
of State Secretary, U.P. Bharat Scout and Guide, Lucknow along with the hard copy
submission, failing which the bid shall be liable to rejection.

The bids are to be submitted only in physical mode, in original, and must be unconditional.
Joint Venture/ Consortium/ Association of Bidders and the process of Alternate Bids
are MAY BE ALLOWED.

The language of the bid documents shall be ENGLISH.

. The Bid Evaluation Criteria (Selection Method) as per Potential Assessment Bid, shall be

Financially overall L1 (lowest).

An Affidavit (Stamp Paper of Rs.100/- denomination) must be submitted affirming non-
registration of any criminal case against the bidder or its firm and confirming that the firm
has not been blacklisted by Government or Semi-Government agencies (as per Annexure-
2).

The bidder shall submit Performance Security @ 5% of the total bid value in the form of

a Demand Draft or Bank Guarantee in favour of State Secretary, U.P.Bharat Scout and

guide

All rates are inclusive of Bidder’s Profit, Tools & Plants (T&P), and all taxes etc.,

except GST. The GST shall be payable as per the latest rules. The bidder must be registered

for GST.

Sub-contracting will not be allowed.

The safety and security of the personnel or team members of the bidder, including

insurance, shall be the responsibility of the bidder.

The BSGUP shall have the authority to relax any bidding condition in the interest of the

Jamboree.
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INSTRUCTIONS TO BIDDER FOR TENDERING PROCESS ES “—*32%

e The bidding process for this tender will be completed through submission in physical
mode only.

e The tender document can be downloaded free of cost from the Website: www.bsgup.org.

e The bidders must submit (in physical mode only) all the required documents (technical
proposal) along with the Financial Proposal Submission Form (BOQ) in the prescribed
format.

e The Cost of Tender Document and the EMD must be submitted through Demand Draft
only, drawn in favour of State Secretary, Bharat Scouts and Guides, Uttar Pradesh,
Lucknow.

e The bidding process comprises a two-envelope system:

o (i) Technical Bid (with all eligibility and supporting documents)
o (i) Financial Bid (BOQ)

« Both envelopes shall clearly bear the label “APPLICATION FOR QUALIFICATION
FOR ADVENTURE BASE SETUP FIRM/AGENCY”.

e The two envelopes shall be placed inside one sealed main envelope and submitted at the
address below:

The Technical Bids will be opened at the following address:

State Headquarter

Bharat Scouts and Guides, Uttar Pradesh
Gole Market, Mahanagar, Lucknow
Website: www.bsgup.org

Email ID: upscoutsguides@yahoo.com

o If the envelopes are not sealed and marked as instructed above, BSGUP assumes no
responsibility for misplacement or premature opening of the application.
o Applications submitted by e-mail shall not be entertained and shall be rejected.

Selection of Bidder

a) The financial bid of only those bidders shall be opened who qualify the minimum eligibility
criteria as the discretion of the BSGUP, the financial bid may also be opened in case of a single
technically qualified bidder.

b) The proposal with the lowest financial quote (L1 Bidder) shall be declared successful and
selected.

c) In the event of a tie between two or more bidders (i.e., equal financial quotes), the bidder shall
be selected on the basis of negotiation in terms of the financial bid.

d) Negotiation: BSGUP reserves the right to call or negotiate with the L-1 bidder, if required.
e) Advance Payment: An advance payment of up to X5,00,000 (Rupees Five Lakhs only) may
be released upon submission of a Bank Guarantee/Fixed Deposit (FD) pledged in favor of the

State Secretary, UP Bharat Scout and Guide.

f) Running Payment: Payments may be released from time to time, proportionate to the
progress of the Adventure Bases.
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BSGUP to provide the services described in the BoQ.

h) The bid submitted shall become invalid in the following cases:

e (i) The bidder does not submit all the required documents (including GST registration) as
stipulated in the bid document.

o (i) If a bidder quotes NIL rates against each item in the ‘Item Rate Tender’ or does not
quote any percentage above/below the total amount of the tender.

e (iii) If the bid documents are incomplete or not duly filled.

Signing of Bid Documents

All papers of the technical and financial bids must be signed by the authorized signatory of the
bidding agency with the official seal.

Sd/-

State Secretary

Bharat Scouts and Guides
Uttar Pradesh, Lucknow



Financial Bid Format (BoQ)
On Company Letter Head

(To be submitted separately in a sealed envelope)

PRICE OF STEEL IRON PIPE (TATA/APOLLO) - Vertical Member C Type MS Pipe &
other Structural member B Type MS Pipe, Painted with Epoxy Based Primer and
Paint. Color shades Approved by BSGUP.

Sr. No. Activities Name Qty. Price of Steel Iron (TATA/APOLLO)
1 Sky Cycle (50 meter) 1
2 Zip-line (100 meter) 1
3 Wall Climbing (12x35 ft) 1
4 Rappelling (12x35 ft) 1

Note: For Sr. No. 1 to 4, there will be 3 Towers Installed. All activities will include Usha Martin Wire.

Zip Line Gears

Item Qty. Price/pc (X)
Harness 15
Carabiner 20
Pulley 10
Helmet 10
Meton 10
Steel Rope (per meter) 50m
Rappelling Gears :
Item Qty. Price/pc (X)
Harness 10
Carabiner 20
Helmet 10
Meton 10




Item Qty. Price/pc (X)

Rappelling Rope 50 m

Descender 12

Climbing Gears

Item Qty. Price/pc (X)

Holds 50

PVC Panel (per sq. ft) |[12x35(350sq. ft)

Harness 15
Carabiner 20
Helmet 20
Meton 15
Descender 12

“Rates must be filled in both Numbers and words.”

GST@ ....... LZEE SOV

Signature:

Name & Designation & seal of the company:



DECLARATION FOR NOT BEING BARRED/ BLACKLISTED BY THE GOVERNMENT/ SEMI-
GOVERNMENT/ PUBLIC SECTOR, ETC.

(To be printed on Bidder’s Letter Head)

Sir/Madam,

This is to certify that our Company/LLP/Partnership
/Proprietorship Firm <Please delete whichever is not applicable>
intends to submit a proposal in response to RFP for Selection of a
Adventure related Firm/Agency. We declare that our Company /
LLP / Partnership/ Proprietorship Firm <Please delete whichever
is not applicable> has not been blacklisted by any Central / State
Government Department/ Public Sector Undertaking in last 05
years. We also declare that no criminal case is pending against us

in any Court of India.

Sincerely,

(Signature of the Authorized Person)

Name:

Designation:
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